2008 ACTUAL BUDGET

Essential Budget Items:



$ 16,484.16
Landscape
$  7,804.80
Insurance
$  2,963.00

Utilities:


Pacific Disposal 
$     234.00


City of Lacey
$  5,279.60


Puget Sound Energy
$     199.76
Non-Essential Budget Items:

Maintenance:


$   15,916.53





Tree Removal/Chipping etc.
$    0000.00



Teen Program-- Garbage/Misc    
$    1,106.00


Teen Program Fence Board Staining
$      851.08


Fence Replace Material/wood/Labor
$   8,034.55


Backflow Irrigation Repair
$   1,564.58


Play Park
$    0000.00



Miscellaneous Maintenance/Irrigation
$   1,618.81


Sprinkler Repair
$     907.24



Lake Park
$      45.00


Play Park
$     000.00



Entrance Landscapping
$     000.00



Trellis Prep Painting Project
$   2,692.51


Green Belt Inspection
$    0000.00

Block Rep Program:


$       000.00



Welcome Program
$      000.00



Bi-Annual Garage Sales
$      000.00



Newsletter
$      000.00



Annual Garage Sale
$      000.00

Administrative Expenses:


$    1,177.00


Postage
$     486.00



Mail Box Fee
$       92.00



IRS/Accountant
$     100.00



Office Supplies/Copies
$     454.47


Association Fee WA State
$       10.00



Attorney
$     000.00


County Auditor (Lien Filing Fees)
$     252.00


Newsletter
$       88.89



Website
$     109.95

Total Non-Essential Budget Expenses:


$ 17,093.53
TOTAL 2008 INCOME:                                 $ 26,250.00
Beginning Balance/Carryover                        $   4,626.69

Transfer Savings                                              $   2,000.00
TOTAL 2008 EXPENSES:
$ 33,577.69

2008 ACTUAL INCOME REPORT

Savings Balance

$   3,103.60**

Emergency Fund

$   5,000.00**

Interest Earned 2008
$         22.63
Savings Total at year end
$   8,126.23


Deposits Total 2008
$ 26,250.00*

End of Year Account Balance:



Checking Balance Unspent
$      701.31***


Interest 2008
$        10.96



Checking Balance at year end
$       712.27
· * Projected income is 27,000 for dues collected if all pay with no liens.  The total deposits reflect the 5 households unpaid in 2008.
· **Membership recommended raising the emergency fund when we had an opportunity not knowing what might come up in an effort to be prepared.  This would be used for extreme storm damage or other such unexpected repairs.  The Savings balance and the Emergency fund represent funds underspent from previous years.  In the past Carry over funds were accounted for, but removed from the checking account balance and were monitored through monthly banking statements.  
· *** Checking balance unspent for 2008 will be applied to funds used for 2009 expenses.
· Lien Report:    We have one 3-year lien for $1,002.34 filed against the property owner

 We have four 1-year liens each are for $295.00 this amount includes filing fees and interest charges, the HOMEOWNERS’ Association does not incur any expenses related to the liens, with the exception of possibly spending set-aside, or savings to cover annual expenses.

NOTE OF INTEREST  City of Lacey Water Expense History:

1997…………………….$ 2,740.33

1998…………………….$ 2,504.65

1999…………………….$ 3,801.75

2000…………………….$ 2,689.11

2001…………………….$ 3,784.90

2002…………………….$ 4,571.08

2003…………………….$ 1,943.07

2004…………………….$ 2,234.28

2005…………………….$ 2,544.08

2006…………………….$ 2,874.47
2007…………………….$ 4,057.61

2008…………………….$ 5,279.60
The water usage is managed by manually turning off and on sprinklers at the beginning and end of watering season and adjusting water schedules.  Also noteworthy is the need to manage and keep track of leaks and faulty sprinkler heads.  Letting us know when you notice something unusual would be most helpful. There was also an increase in water costs.  We did replace/install backflow systems this year. We will continue to monitor the leak in the system to determine if it is cost effective to repair.  As you know removing the pavement in the road could be cost prohibitive, and so far our investigation had not convinced us the costs are worth the expense to repair. 

PROPOSED/ESTIMATED 2009 BUDGET

Essential Budget Items:



$ 16,910.00

Landscape
$  8,000.00

Insurance
$  3,000.00

Utilities:


Pacific Disposal 
$     260.00



City of Lacey
$  5,400.00



Puget Sound Energy
$     250.00

Non-Essential Budget Items:

Maintenance:




$  8,725.00


Tree Removal/Chipping Etc.
$    2,000.00



Green Belt Inspection
$      
225.00



Teen Program
$    1,000.00



Repair Damaged Fence Posts 
$       500.00



Miscellaneous Maintenance
$    1,000.00



Sprinkler Maintenance (included w. landscape
$    1,000.00



Entrance Landscaping
$     2,000.00



Lake Park Gravel/Miscellaneous
$     1 000.00



Play Park Maintenance
$        000.00

Block Rep Program:




$       00.00



Welcome Program
$      00.00



Annual Picnic
$    000.00



Bi-Annual Garage Sales
$      00.00

Administrative Expenses:




$    1,365.00


Postage
$     500.00



Mail Box Fee
$     100.00



IRS/Accountant
$     100.00



Office Supplies/Copies
$     300.00



Association Fee WA State
$       10.00



County Auditor (Lien Filing Fees)
$     255.00



Attorney
$     100.00

Total Non-Essential Budget Expenses:


$  10,090.00

TOTAL 2009 EXPENSES

$ 27,000.00

TOTAL 2008 INCOME

$ 27,000.00

